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What changes during the process of succession?

Succession represents a change of system for families
and their assets, an ongoing, complex (sometimes
emotionally difficult) process that needs to be managed
and supported consciously and professionally:

= Difficulty of dividing up certain assets (real estate or art
collections)

= In the case of family businesses, the transfer of business
responsibility for the management of the company and
participation in this, as well as responsibility for preserving
family values

Succession needs to be anticipated — higher level of
involvment of the young generation creates smoother
transition, gives more predictability and means less
stress for the heirs
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Legal tools for succession planning

Inheritance law Family law Corporate law

= Last will and testament = Selection of matrimonial = Foundations

= Inheritance agreement property regime = Trusts
= Advances on = Marriage contract = Family holding
inheritance, e.g. gifts . companies

Shareholders agreement
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Family governance tools for succession planning

Owner

Su

pily

Family council
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Family meeting

L

Family constitution

Family Company

Source: Generation to Generation, Gersick/Davis/McCollom/Lansberg.
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Technology tools for the new generation

CONNECTED 24/7, giving secure access to
the assets any time of day or night, anywhere
in the world
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CONSOLIDATED OVERVIEW OF ALL
ASSETS and reports that can be used to file
tax returns for a range of jurisdictions

MANAGING PORTFOLIOS with a single,
comprehensive dashboard
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What are the possible challenges with new generation?

What was the level of involvment?

What is the family culture / traditions?

. . . . I rReacLy

= |s there a family constitution in place? Hobe e
= Internal family dynamics L o P
ME DO WHAT

New business approach?

New requirements and goals?

Technology vs «old model»

GABs .

L" M B ARD ﬂn I EH Please see important information at the end of the document
MBARD ODIER ARIER HENTSCH

JF - ARS/MCV - 2015 - 7



Fostering the next generation

= Promoting expertise, e.g. in finance, real estate
or corporate skills

= Defined steps in succession

« Training

. Starting time for successor

+ Role of senior after handover
(quidelines for their relationship)

Creation of the “zone of comfort” for next gen

Discussions bring understanding of needs

Readiness to adopt the new approach and mechanisms

In any case - it’s a new «relationship»
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Interpersonal aspects — examples of a generation conflict

The departing father/mother/business-owner

Tends to think and act with a focus on the past
Has become tired with age

Has a great deal of experience — which can also be an
impediment

Wants to retain his life's work or even leave a memorial to his
life

Needs to let go of responsibility

Brought up the successor and was the successor's role model

The successor

Tends to think and act with a focus on the future

Is full of energy

Has little experience — which can be a source of error
Still needs to find his personal style

Needs to take on responsibility

Grew up in the family as the child of the departing generation
and was influenced by it; may have also suffered under high
expectations

Source: CFB-HSG
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Important information - General

This document has been prepared by Bank Lombard Odier & Co Ltd or an entity of the Group (hereinafter "Lombard Odier"). It is not intended for distribution, publication, or use in any
jurisdiction where such distribution, publication, or use would be unlawful, nor is it aimed at any person or entity to whom it would be unlawful to address such a document.

This document is provided for information purposes only and does not constitute an offer or a recommendation to purchase or sell any security. It contains the opinions of the Lombard
Odier Group, as at the date of issue. These opinions do not take into account individual investor circumstances, objectives, or needs. No representation is made that any investment or
strategy is suitable or appropriate to individual circumstances or that any investment or strategy constitutes a personal recommendation to any investor. Each investor must make his/her
own independent decisions regarding any securities or financial instruments mentioned herein. Before entering into any transaction, an investor should consider carefully the suitability of a
transaction to his/her particular circumstances and, where necessary, obtain independent professional advice in respect of risks, as well as any legal, regulatory, credit, tax, and accounting
consequences.

The information and analysis contained herein are based on sources believed to be reliable. However, Lombard Odier does not guarantee the timeliness, accuracy, or completeness of the
information contained in this document, nor does it accept any liability for any loss or damage resulting from its use. All information and opinions as well as the prices indicated may change
without notice.

Past performance is no guarantee of current or future returns, and the investor may receive back less than he invested.

The value of any investment in a currency other than the base currency of a portfolio is subject to foreign exchange rate risk. These rates may fluctuate and adversely affect the value of the
investment when it is realised and converted back into the investor’s base currency.

The liquidity of an investment is subject to supply and demand. Some products may not have a well-established secondary market or in extreme market conditions may be difficult to value,
resulting in price volatility and making it difficult to obtain a price to dispose of the asset.

Switzerland: This document has been issued in Switzerland by Bank Lombard Odier & Co Ltd Geneva, a bank authorised and regulated by the Swiss Financial Market Supervisory
Authority (FINMA).

United States: Neither this document nor any copy thereof may be sent, taken into, or distributed in the United States or given to any US person.

This document may not be reproduced (in whole or in part), transmitted, modified, or used for any public or commercial purpose without the prior written permission of Lombard Odier.
©2015 Bank Lombard Odier & Co Ltd — all rights reserved
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